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WALLIX Consulting

Secure your digital transformation

Develop ‘your identity
andiaccess security
strategy to succeed
in-yourdigital
transformation!




A strategic challenge

Beyond being a purely technological matter, to succeed in your security digital
transformation plan is a strategic challenge for the company.

That is why WALLIX Consulting walks you through a custom-made planning of your global
project of IT infrastructures and critical data access security, in connection with your

strategic objectives.

Experts of WALLIX solutions, our consultants help you to develop a long-term plan to build
and optimize your identity and access security projects by using their wide experience in
international projects and their deep knowledge in European cybersecurity regulations.

From the strategic definition
to the operational
deployment, WALLIX
Consulting walks you through
each step of your project.

FORMALIZE your
organization strategic¢
needs and objectives

Your IT system, and more specifically the scope
concerned (internal teams, third parties, suppliers...),
provides a collection of information through interviews
and document analysis. From these elements, we
identify the needs of your organization in order to
optimize your identity and access security policy and
we define the objectives to achieve them.

In addition, we set with you the success criteria and
the key performance indicators to be used in your
projects while considering the obligations of
compliance.



ASSESS your level of
aturity in the management
. of access and identities

DEVELOP your action
plan to strengthen your access
and identity security

The key advantages

* Plan the rise in maturity
in iterative mode
¢ Define the first

iterations of the plan

Our experts rely on a proven

methodology to  assess

your current maturity level

regarding your identity and

access security. They analyze

the gap versus the optimum
level that you wish to achieve depending on your
objectives. WALLIX consultants use specific
metrics combining those of Gartner and the ones
set during the formalization stage of needs and
objectives. The analysis covers access and
authentication = management, users and
privileged access management (PAM), and
endpoint privilege management (EPM). We also
assess your level of cybersecurity compliance
(SCF, ISO 27001, NIST...).

This assessment is followed by a gap analysis that
measures the current state of your identity and
access security and the way to go to achieve the
optimum level desired.

The key advantages

e Define the long-term vision

of your identity and access security policy
* Share this vision with both

internal and external interested parties

® Measure your organization

non-stop improvement in this area

THE ACTION PLAN

Our experts help you develop your iterative action plan

to achieve your identity and access security goals.

A specific study is carried out in each iteration and this
results in the delivery of an architecture plan, an
implementation and/or migration plan, and an
operation plan.




ENSURE your
teams' support

All  throughout the development and
implementation of the digital transformation
project, our consultants walk you through the
change management and work closely with the
people involved.

Since a successful project requires good
communication and a clear understanding of the
project, WALLIX Consulting helps you to define
the key messages to be delivered both internally
and externally and to organize training sessions
for your teams.

The impact of the change and the level of support
is measured through a user survey and the
implementation of indicators (user feedback,
performance monitoring, circumvention
strategies detection, etc.).
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A software company providing cybersecurity solutions, WALLIX is the European specialist in
Identity and Access Security Solutions. WALLIX's unified solutions portfolio enables companies to
respond to today’s data protection challenges. WALLIX solutions guarantee detection of and
resilience to cyberattacks, which enables business continuity. The solutions also ensure compliance
with regulatory requirements regarding access to IT infrastructures and critical data. The portfolio
of unified solutions is distributed through a network of more than 180 resellers and integrators
worldwide. Listed on the Euronext (ALLIX), WALLIX supports more than 1,200 organizations in
securing their digital transformation.
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